Grand Valley State University

ScholarWorks@GVSU
1980-1981, Volume 5

Grand Valley Forum, 1976-

11-17-1980

Grand Valley Forum, volume 005, number 11,
November 17, 1980
Grand Valley State University

Follow this and additional works at: http://scholarworks.gvsu.edu/forum5
Part of the Archival Science Commons, Education Commons, and the History Commons
Recommended Citation
Grand Valley State University, "Grand Valley Forum, volume 005, number 11, November 17, 1980" (1980). 1980-1981, Volume 5. 11.
http://scholarworks.gvsu.edu/forum5/11

This News Article is brought to you for free and open access by the Grand Valley Forum, 1976- at ScholarWorks@GVSU. It has been accepted for
inclusion in 1980-1981, Volume 5 by an authorized administrator of ScholarWorks@GVSU. For more information, please contact
scholarworks@gvsu.edu.

ran

orum

Monday, November 17, 1980

Governor Reaffirms
Financial Emergency
The budget cuts announced by Grand
Valley a week ago were apparently on
target with Governor William G. Milliken's latest budget projections.
The $690,000 in additional cuts which
Grand Valley administrators are currently
working on should be adequate to respond to Milliken 's most recent $60 mil-

Parking Lot
Closed for
P.E. Building
Construction
Construction work on Grand Valley's
new physical education facility has begunat last. Contracts with the general, electrical and mechnical contractors were
signed last week, after the State Building
authority announced its decision to proceed with the sale of bonds to finance
the $14.5 million project.
The state had earlier appropriated $1.4
million to start construction but the project was delayed pending the outcome of
the November 4 election.
Grand Valley administrators hope parts
of the new facility will be ready for use
during the 1981-82 school year and that
the entire building will be completed by
the fall of October 1982.
Work on the project may cause some
inconvenience for Grand Valley students
and employees. Parking lot C, located
north of the Field House , will be closed
effective today. It will be used as a staging area for construction work.
President Arend D. Lubbers said he
has asked the physical plant staff to
, evaluate the effect of closing the lot on
the total number of available parking
spaces and to make recommendations for
actions that may be needed to assure
adequate alternative parking during the
construction work.
Lot C will eventually be expanded and
resurfaced for use beginning in fall 1982.

lion cutback in funds for higher education,
if the cut is administered equally to all
colleges, according to President Arend
D. Lubbers.
"In my memo to employees earlier
this month, I indicated my impression
that we are indeed in a state of financial
emergency," Lubbers said , "and the governor's address confirms my assessment
of the situation."
Last Wednesday, Milliken outlined
plans for an additional $288.5 million cut
in state spending, bringing total cutbacks
announced so far to $1 billion.
Grand Valley's Board of Control approved $769,000 in budget cuts at its
October meeting and was presented with
plans for an additional $690,000 reduction at a special meeting held Saturday,
November 15.
The two cuts total about $1.5 million
and represent about 7 percent of the
$20.3 million budget Grand Valley had
projected earlier this spring on the basis
of Milliken 's initial budget recommendations.
Exactly how much money Grand Valley can expect from the state for the
current fiscal year is still unclear, since
the legislature has not yet passed a 1980- .
81 budget, although the state 's fiscal year
began in October. It is "absolutely imperative" that .the legislature make the
needed cuts and approve a balanced budget by January 1, Milliken said in his
televised speech last week.
Cuts in this year's budget will also
have a negative affect on funding for the
1981-82 fiscal year, since they will reduce
the foundation upon which any increases
in the legislative appropriation would
be based. Grand Valley is currently prO:
jecting a $19.3 million budget for 198182, based on estimates for a 5 percent
increase in state appropriations, a stable
enrollment and a 12 percent tuition hike .
Final budget decisions will be announced during the first week in December and presented to the Board of Control
for its approval at its December 19 meeting.
Several campus groups have presented
recommendations to President Lubbers
suggesting guidelines for the budgetcutting process. (Note: For the texts of
these recommendation, see pages 2 & 3.)

Forum Will Publish
Every Other Week
Beginning with this issue, the Forum
will move to an every-other-week publication schedule as part of an effort to
cut printing and other expenses associated with the paper.
"We are instituting the change in
the Forum schedule reluctantly, because
we believe the publication serves an
important communications need on the
campus," Jock Bliss, director of Public
Relations, said. "Indeed, the results of
our readership survey last May indicated
very strong support for continuation of
a weekly publishing schedule.
"However, with the loss of two positions in our office and the reduction of
funds for operating expenses, it is no
. longer possible to maintain the weekly
schedule.
"Should a major news event or activity requiring the support of the Forum

occur," Bliss said, "we will depart from
the above schedule to produce an extra
edition.
"We hope campus units will cooperate with us by planning ahead to assure
timely publication of information in the
Forum so that this publishing schedule
change does not result in a serious information gap."
The next issues of the Forum will be
published on December 1 and December
15. Publication will be suspended during
semester break, with the first issue following the holidays distributed on January 12.
All information intended for the
Forum should be in the Public Relations
Office by noon on the Tuesday preceding publication. Campus units are urged
to send materials as far in advance as
possible.

Piano/Sax Duo at Lunchbreak
DUO VIVO, a saxophone/piano duo, will perform in Louis Armstrong Theatre at noon
on Tuesday, November 25. Laura Hunter, saxophonist, and Brian Connelly, pianist,
have appeared throughout Michigan and most recently at the Eurotreff International
Music Festival, Tuebingen, Germany. The free concert is part of the Performing Art
Center's Lunchbreak series.

Viewpoint

Administrator FiguresAre They Misleading?
by Diana Pace
(Editor's note: Diana Pace is a counselor in Grand Valley's Career Planning
and Counseling Center and a member of
the Administrative-Professional Advisory
Committee. )
As a professional staff member at
Grand Valley , I have been concerned in
recent years about the way in which
Grand Valley staff are categorized and
the statistics which are then quoted based
on these categorizations. The recent
article in the Grand Rapids Press (November 9, 1980) which cites payroll lists as
indicating there is one administrator for
every two faculty members has once
·again brought this issue to a head for me.
Unfortunately, all Grand Valley nonfaculty, non-COT, and non-plant employees are · referred to as administrators
and are included in the administrativeprofessional employee grouping. This
category includes actual administrators
whose assigned responsibilities are administrative tasks as well as all other professional staff. Among some of those included
in this professional staff category are
financial aid counselors, admissions, housing, and library staff. Actually, very few
of the professional staff hold administra-

tive titles or even perform administrative
functions.
Since I am most familiar with the
Career Planning and Counseling Center,
I will use it to illustrate typical professional staff responsibilities. The Career
Planning and Counseling Center (CPCC) .
has a staff of ten professionals. Only two
of those ten professionals hold administrative titles of director or above. The
other eight are professional staff members
whose time is spent primarily on nonadministrative functions. Even the two
administrators spend a considerable portion of their time on non-administrative
functions including teaching and other
direct services to students.
To illustrate just how non-administrative we actually are within the counseling
services unit of the CPCC, a recent timestudy indicates that we spend a mere
8.8 percent of our time involved in coordinating and administrative responsibilities, 14 percent in preparation and
planning, 4 percent in research, and the
remaining 73 percent counseling students,
teaching, conducting seminars and other
activities directly related to services to
students and staff.*
In the future I would like to see a
clearer definition of administrative and
,(Continued on back page)

Campus Groups.Offer.Budget
On November 5, GVSC President Arend D.
Lubbers requested advice and suggestions from
various Grand Valley constituency groups concerning impending budget cuts.
Responding to the president's request, proposals and recommendations have been submitted
by three Grand Valley colleges, by a committee
representing administrative and professional employees, and by the GVSC Student Senate. The
complete text of each of these documents is
presented here.
The Faculty Salary and Budget Committee,
a sub-group of the Executive Committee of the
All-Colleges Senate (ECS), also presented a
number of specific recommendations to ECS on
November 11. At the time the Forum went to
'press, the ECS had not yet released its recommendations. ECS Chairperson Rod Mulder indicated that the group's final recommendations
would probably be more general than the
specific proposals discussed at a meeting of all
faculty members on November 12.

College of Arts.
And Sciences Faculty
Senate Proposals
On Friday, November 7, the College of Arts
and Sciences Faculty met at 3 p .m. in 123 Manitou and called a referendum. The following actions were taken:
PROPOSAL I
The first and highest priority be administrative
retrenchment.
Carried unanimously.

PROPOSAL II*
Reductions in the number of administrative
positions as follows:
• Eliminate the payment of the annual $15,000
paid for the president in his restricted fund
for retirement (for five years) or until such
time that state aid to GVSC increases in terms
of inflation devalued real dollars ;
• reduce the number of Vice Presidents by one ,
and eliminate the position of Executive Assistant to the President ;
reduce the number of deans by three ;
• reduce three additional positions (Assistant
Vice President, Stadium Manager and Director
of International Studies);
reduce the number of directors by three ;
• limit for administrators' contributions to
TIAA to the maximum that a GVSC professor
receives during that year.
·
Carried unanimously.
PROPOSAL III
Administration should move to eliminate
course and program duplication across campus
and to consolidate the academic administration
of the undergraduate colleges, after Proposal II
has been implemented.
Carried, with 4 abstentions.

PROPOSAL IV
That the College of Arts and Sciences faculty
wishes to express its lack of confidence in the
Central Administration in its ability to perceive
the institutional problems and to analyze the
options to address them.
Carried unanimously.
* Editorial note : .Implementation of all these reductions
would result in a saving in excess of $400,000 . It is also
assumed by the faculty that if any person affected by
this proposal is retained in a lower level position, the
new salary would be commensurate with the new position .

Recommendations
William James
College Resolution

AdministrativeProfessional Advisory
Committee Statement

At its November 10 meeting, the William
) ames College Faculty came to the following
preliminary resolutions in response to President Lubbers' November 5 letter about the
1980-81 and 1981-82 budget.

•

That no position be offered (new or replacement) without specific permission
from the President of the college. This
policy should remain in effect until definite
program priorities are established.

• The William James Faculty concurs with the
Faculty Salary and Budget Committee motion
which states: "The Salary and Budget Committee recommends that budget cuts be made
in positions, services, and expenditures that
are least directly related to instruction." The
Williau James Faculty is vigorously opposed
to across-the-board cuts, such as the proportional cuts outlined in the Interim Target Reductions of President Lubbers' letter, page 3.

•

That there be a close examination of
monies spent within the function of the
college for operational expenses. That
savings take place in all areas on campus.

• The William James College Faculty supports
administrative reorganization which will preserve the federation of colleges and which will
substantially reduce administrative costs at
Grand Valley.
• We endorse the Faculty Salary and Budget
Comm_ittee proposals of November 11 in the
priority order that they are given.

•

•

That a flexible plan to implement lay-off
procedures be developed and followed.
That every effort be made to provide information concerning projected lay-offs at the
earliest possible date.

•

Units - That each unit be examined carefully regarding its ability to attract students,
earn revenue and concerning how important
its role is to the function of the college. A
process should be developed to enable each
unit to present a self-analysis of its role
with the college.

• We do not favor cuts going deeper than the
financial emergency demands.

Kirkhof College
Response
We acknowledge the severity of the financial
situation we are in, and realize that personnel
reductions will be required. We feel that any
proposed cut or any proposed reorganization ,
must address the following question: "What
effect will this have on enrollment at GVSC?"
We affirm the action taken at a joint meeting
of ECS and the ACAS Curriculum Committee
on Friday, November 6, which endorsed the present federation of four colleges. We feel that any
proposal to amalgamate the colleges into a single
unit would have an adverse effect on enrollment.
This, in turn, would call for still more reductions
in faculty. Our present system enables· us to
serve the people of west Michigan effectively,
and this approach should be strengthened rather
than weakened in times of severe financial stress.
We share some of the concerns expressed
rather visibly by other faculty colleagues. While
we do not endorse all of their recommendations,
we strongly agree that administrative positions,
as well as faculty positions, need to be carefully
examined. It is time to take an objective look at
the functions of the various administrative positions .and decide whether they could be accomplished more efficiently or with reduced cost.
With each decision we must ask the all-important
question, "What will be the effect on enrollment
if this position is cut? How does it compare with
the effect of cutting a specific faculty position?"

Scrutiny of units should occur throughout
the college. That the burden of the working
budget cuts should not be automatically
placed on the Administrative-Professional
staff, despite the fact they may be laid off
with only a 30-days notice.

•

Duplication - That all aspects of duplication of academic and support programs be
examined carefully.

•

Federation of Colleges - That the cost
effectiveness of the federation of colleges
relative to loss of students be scrutinized
carefully. Our attitude during this evaluation is that we wish to maintain uniqueness
of programs.

•

That no across-the-board reduction of salary be implemented during this academic or
fiscal year. Our general belief is that there
should be an increase in salary for 1981-82.
However, we cannot make a specific recommendation until more information is available regarding the institution's overall
economic situation.

Student Senate
Suggestions
The following suggestions are set forth by the
Grand Valley State Colleges Student Senate and
reflect its fundamental belief that reductions in
the budget should be made so as to have the
least · impact on the quality of Grand Valley
State Colleges academic life.
WE BELIEVE THAT:
• It is possible that the administrative structure
of GVSC could and should be streamlined to
eliminate inefficiencies without jeopardizing
the structure and quality of the four colleges
as they now stand.

• Academic needs of students must be maintained if not upgraded. These needs include:
Financial Aid, the Library, the Career Planning/Counseling Center and the Faculty.
• Some support services which provide for essential non-academic needs of students, such
as Student Activities, Bus Services (the Grand
Rapids, Grand Haven/Muskegon runs), Health
Services, and Campus Security must also be
maintained at their present levels.
• Some programs such as Continuing Education,
Performing Arts Center and Developmental
Skills Institute should not be cut to the point
where it jeopardizes their value.
Serious consideration should be given to the
implementation of an energy conservation
program which would include both the housing units and all other campus facilities.
• A tuition increase is imminent but such an
increase should not exceed a single digit percentage.
In conclusion, our firmest belief is that academic quality cannot be sacrificed for the sake
of any component of these colleges.

Events On and Around the Campus
Monday, November 17

Monday, November 24

10 a.m.-5 p.m. : Art Exhibit - Hand-tinted and black and white photography by
Monique Timmer of Grand Rapids and Jeremy Connolly of Grand Haven . Campus Center Art Gallery.

7:30 p.m.: Men 's Basketball - GVSC at Orchard Lake St. Mary .
Tuesday, November 25

12 noon : Lunchbreak Series - Duo-Vivo , alto sax and piano duo. Free.- Calder
Fine Arts Center.

Tuesday, November 18

12 noon- 5 p.m. : Art Exhibit. See November 17 for details.
Wednesday, November 19

10 a.m.-5 p.m. : Art Exhibit. See November 17 for details.
12 noon: Lunchbreak Series - GVSC Faculty String Quartet. Free. Calder Fine
Arts Center.
Volleyball - MAIAW Tournament (site to be announced).
Thursday, November 20

12 noon-5 p.m.: Art Exhibit. See November 17 for details.
Volleyball. See November 19 for details.
Friday, November 21

10 a.m.-5 p.m. : Art Exhibit. See November 17 for details.
Saturday, November 22

10 a.m. : Wrestling - Muskegon Community College Tournament.
3 p.m.: Men 's Basketball - GVSC at Calvin College, Grand Rapids.

Faculty/Staff Sketches
Ursula Franklin, College of Arts and
Sciences foreign languages professor, gave
a paper on "The Segregation and Disintegration of a Mallarmean Image" at the
annual meeting of the Mid-West Modern
Language Association , University of Minnesota, on November 7.
Also , Franklin was elected to the Advisory and Nominating Committee of
French II at t he association meeting.
Reid A. Holland, director of the Grand
Rapids Center, presented a paper at the
annual meeting of the Michigan Association of Collegiate Records and Admissions Officers (MACRA) on the campus
of the University of Michigan, Ann
Arbor, Tuesday, November 4. The paper
was concerned with "Transcripting NonTraditional Learning. "
P. Douglas Kindschi, dean of Kirkhof
College, has been appointed to the
Educat ional Consulting Program of The
American College, an institution for the
advancement of learning and professionalism in life insurance and related financial sciences. Kindschi will act as a
regional consultant. to the insurance
education programs in Michigan and
Indiana.

Frank Schwarz, assistant director,
Center for International Studies, lectured on November 6 on "The Problems
of Venice" to a combined class of faculty
and students, under the joint sponsorship
of the Center for Western European
Studies and the Center for Urban Planning and Development of the University
of Michigan in Ann Arbor.

Administrators-?
(Continued from front page)
professional ~taff job responsibilities in
order to avoid confusing and misleading
assumptions regarding the actual number
of administrators on campus.
At a time of budgetary crisis I feel
that it is best for all employee groups to
work together. Sound decisions for
budgetary cuts can be made only after
institutional priorities have been set.
Viewing the crisis from within divisions
of the institution tends to lead to shortsightedness and ignores the long-term
issues involved in building a quality institution.
•

Taken from a self-study condu c ted in the
Career Planning and
Counseling Center,
F all, 1980. Available upon request.

Across Campus
AGENDA FOR CRPC
MEETING MONDAY

The following proposals for College
of Arts and Sciences courses in social/
behavioral sciences and for catalog copy
will be discussed by the Curriculum Review and Planning Council(CRPC) at its
meeting at noon on Monday, November
24 :
ECO 380 - Econometrics (approved
by divisional committee) ;
PSY 311 - Adolescent Psychology
(approved);
PSY 106
Employment Seeking
Skills (not approved) ;
Pre-professional Track in Psychology
(approved);
Applied Track in Psychology (committee requires some modification before
reconsideration of the proposal).
The meeting will be held in 432
Mackinac.
FUND-RAISING CAMPAIGN
TEMPORARILY DELAYED

The Grand Valley fund-raising campaign , "Invest in Excellence," scheduled
to begin this week, has been postponed,
according to coordinator Al Myrtle.
Myrtle cited Grand Valley's " current
budgetary concerns" as the cause of the
campaign's delay.
"We think faculty and staff are not
likely to be able to give their attention
to the campaign effort at this time when
we are all so preoccupied with institutional retrenchment issues, " he said.
According · to Myrtle, the campaign
will be rescheduled at a later date .
TIME CARDS DUE
ON NOVEMBER 24

Because of the Thanksgiving holiday
schedule, all time cards for COT, maintenance, security and permanent parttime employees for the pay period ending
November 22 must be in the payroll

Forum Readers Voice Their Opinions
Forum readers find their employee
"a lot" or for "some" information about
publication easy to read, informative
the institution. Memos and letters ranked
and reliable, but they want more news
second with 77 percent indicating these
about Grand Valley programs and departas a source of "a lot" or "some" informaments, employee attitudes .and opinions,
tion. Co-workers and supervisors ranked
and national trends in higher education,
third and fourth respectively with ratings
according to a readership survey conductof 75 percent and 73 percent.
ed last May.
Other information sources were staff
The survey showed that general news
meetings (61 percent), the Lan thorn (61
stories and " Across Campus" notices are
percent), off-campus news media (46 perthe most popular sections of the paper,
cent) , the Clear Hooter (36 percent),
with letters to the editor and feature
bulletin boards (24 percent) and the
stories about employees ranking a close
Campus Information Network's video
second.
monitors (10 percent).
People-oriented material such as news
Eighty-six percent of the survey reabout new personnel and employee prospondents said they felt the Forum is
motions, resignations and professional
"easy to read" and 77percent find it
activities consistently rated high with
"informative."
· those responding to the survey.
Two-thirds of those responding gave
Several sections of the questionnaire
an unqualified "yes" when asked about
sought to determine general information
the Forum 's "reliability," with another
needs of Grand Valley employees and
29 percent checking "sometimes." Threeidentify var1ous information sources.
quarters of the respondents found the
Sixty-five percent of those responding
Forum either "always " or "sometimes"
answered "yes" to the question : "As an ·
helpful in thei~ job.
· employee, are you getting enough inforThe publication scored lowest on enmation about· what is going on at Grand
tertainment value , receiving a 14 percent
Valley; " ._Thirty-five percent answere~
"yes" vote with a 4 7 percent "some"no. "
times."
When asked to rate the importance of
Survey respondents expressed substanvarious sources of Grand Valley-related
tial support for weekly publication. To
information , 93 percent indicated that
tl).ey depended on the Forum for either · .the question "Do you feel the Forum

could still get the news to you if it were
published every other week?" 77 percent checked the response which read
" No, it should continue as a weekly."
(See related article on page 1.)
More than half (58 percent) of those
Jesponding indicated that Monday , the
present publication date, was the best
day to receive the Forum. Over a quarter
(27 percent) had no preference.
To the question ''Do you feel the
Forum 's length is adequate for covering
Grand Valley news?" 86 percent answered
"yes."
Approximately 26 percent, or 167, of
the over 630 permanent full and parttime Grand Valley employees returned
the survey questionnaire. Those completing the questionnaire were asked to indicate their employee catagory (faculty,
executive / administrative / professional,
.maintenance, clerical/office /t0chnical) and
how long they had worked for Grand
Valley. Responses to all questions were
cross-referenced against the position and
employment length classifications to
determine specific information needs of
various groups of employees.
Information gathered through the
survey will be used to determine how the
Forum can better meet the news and
information needs of the Grand Valley
community.

office by noon on November 24. If cards
are not received on time, according to
senior accountant Robert Daniels, problems producing paychecks for those
employees may result.

POLISH RECTOR'S
VISIT CANCELLED

The visit to Grand Valley by Antoni
Fajfered, rector of the Academy of
Economics, Cracow, Poland, has been
cancelled, according to officials of the
GVSC Center for International Studies.
Fajferek was to have been on campus
this week.

ZUMBERGE LIBRARY
HOLIDAY SCHEDULE

Library hours for the Thanksgiving
holiday will be as follows :
Wednesday , Nov. 26
8 a.m.-10 p.m.
Thursday, Nov. 27
CLOSED
Friday, Nov. 28
CLOSED
Saturday, Nov. 29 12:30 p.m.-midnight
Sunday, Nov. 30
1 p.m.-midnight

GRAND VALLEY YEARBOOK
AVAILABLE AT BOOKSTORE

Crosswinds, Grand Valley's first yearbook in eleven years, will be on sale at
the Campus Center Bookstore through
November 21. Copies are $12.50.

PURCHASING OFFICE OUTLINES
NEW AIRLINE FARE POLICY

The following information was provided by the G VSC Purchasing Office:
For some time airlines have offered a
fare called "Super Saver" by assigning a
given number of random seats on each
flight at a savings of 45 percent on midweek departures and 35 percent on weekend departures . To earn these fares there
must be Super Saver seats still available
on the flight you want and:
1. The reservation must be made at
least 7 days in advance ; and,
2. You must stay over either a Friday
or a Saturday night.
Effective December 14, the following
changes go into effect on most flights :
1. The reservations must be made at
least 30 days 1n advance; and ,
2. You must stay a minimum of 7 days
and a maximum of 30 days.
At the same time, the discount will
drop from 45 to 35 percent to 35 and
25 percent.
If you have any questions, please contact the Purchasing Office, room 201
Lake Michigan Hall, extension 382.

Grand Valley Forum
The Grand Valley Forum is published
every Monday during the academic·
year and every other Monday during
June, July and August by the Public
Relations Office. All materials should
be sent to Dottf' Sydloski, editor,
Public Relations Office, 316 Manitou
Hall, Grand Valley State Colleges,
Allendale, Michigan
49401. Telephone: (616) 895-6611, ext. 222.

